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CTJE-JOT t MJuttictAlec of Conflicts Between Bisployeos anil Supervisor® 


2.» Conflict© betu'cefi employees end their supervisors oceur sect 
mer&ly la itstsncea of strong disafreeaert with Fitness Report® end 
£ irc-c ted rot am .from ovc-recas osBlgosant® for reasons of unaotiefoetciy 

Twrfermnnce or bshsrior. 
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2. «it h respect to Fitc* 3 ® Reports, Agency Re^lstlons civs the 
the ri^Jzt to dissect la writing and to states his reasons therefor, 1.-.: 
assure* that Ms dissent -.rill he aaSe ca intesrel part of the mneve 
0 ** 2 ? tfce veera it has cr-c ns locally leer draught to sty ettertiom the-; l 
aerfi retestim in the af field file ost the adversely critical. Fitness 
iso uetter "■!' ;v effectively it say have teen rebutted by the eaplqyet, *" 
go t)«rtssi:.e:rt injury to the career prospects cf the individual. Kit c: 
&a be penalised unduly but the Agency soy also be the lower through th 
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indefinite deprecetio® of a possibly most effective employ*® 

To ©rerca* this wsdoaeas in cur precart procedure, I would 
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in ssy apioiv*. u# ia '-«•■*** vj . -~— - — ■ - 

Ryort 3 ,- j Ibi rebuttal by the errpl-svce would be yivrir; • ir-.j iha 
Sensi tivn'lnf onatieeTOcs of the Office of Personae! for considers* :' .on in 
c ogligTlg^fig • any irSseaua-ft ‘ iffrerfe" ^ rc orihsT~'gcf lone . * 

k. Kith respect to directed returns frwa overseas for tmsatlsfactojy 
perffsmnca or behavior, I would like to see every case formally reviewed and 
tsdjrdieated. At the present tim this 1* only done If an. employee ir proposed 
for termination or removal from his Career Service. There ere coses, however, 
vjjoy .3 the individual! reel-res in indignation or resignation end months or yoors 
lijtsr neikt reovai>lo>x:.nh or favorable rxwoaacaeatior for c^lqyaent cvloeibere. 
dc -rely ".ho Office of personae! is then in a nest difficu-t position •.;.jacc i% 
ecTu'.ot oViilast® fairly its true worth of the individual cr truth -- 
chargsr uncterlviag the retail. In (pits a few enset- tho /.gsaicy fcnr . .ot. c.»>.j. l -,vd 
with •■ilvchballing" r fearer employee. To the extent vo mohe Jufigpieiits f -si 
inco:*rect cr wiadjudieefecd chcrce® there may be ea element of truth. this. 

Ir. f:ry e'-'ent the ludiviCt.nl, if he law difficulty locating other flap: ayaent, is 
always convinced that CXI, is ct fault. 

5 , eren gretfer vslu*t? to the full • 60 judication tt. major d. c- i,,.i3r cs 
bat vo er arsplcg-cr-s" and svpervifcrs ia the itforastion derived during the process 
as to' ti ndeq.ir.-ey or imdoqaf^y of our rytton cf personnel managerxnrt. Quite 
e -on -t non indicate darirg failures by supervisors end in the career sEnoge- 
::;cr;t p;«ss«c-»eB of Agency ccepoBenfes, Only by detection of these is c or receive 
It-cely. 
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o. Attache'! is the etttm of vMcli is illustratlTi* tf 

ic,a CBM* It vm bo notea SSTtho 

top»Oa®tyo31«r nor ay* elf can at thin point a^reo that 
^ prajperig?- used or properly separated free the Agency or 

ether Ha should be given serious consideration for eaplcyment* * 
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1 yw view m these tvo proposals, and I urn s;oi«f 

'f° for re«B®aejocnt # although I 

33 ■* / r^ar It that rny eoapoaect viU have o mpfai nw a t for vfhlch 

m viil be the host applicant. 
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Director of PertcsaneX 
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